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Yokohama City Behavioural 

Insights and Design Team

（YBiT）
Japan's first nudge unit founded by local 

authorities in February 2019.

Team made up of about 20 voluntary staff of 

Yokohama City Government and advisors 

include academics.

Conduct training, support for case studies, and 

support for local authorities.

Yokohama City

Population: 3.77 million
（August, 2022）
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Yokohama City's health screening programme 
specified by the National Health Insurance system

● For people between 40 and 75 years old

● Health screening focused on visceral fat obesity

● Medical Examination facilities: about 1,200 medical institutions

● Cost of Medical Examinations：Free

● Health screening available for 1 year from April to March the 
following year.

● In May all eligible people are sent an invitation to a health 
screening

● For people who have not yet had a health screening, reminder 
sent in October. 
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Reminder and Encouragement
Reminder messages are sent by text or postcard. 
※The Health Screening Reminder Service is outsourced and implemented by the company 'Cancer Scan'

８

Postcard Text message
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Behavioural Processes and Barriers to 
Attending Health Screening

Receiving 
Health 

Screening 
Reminder

Recognising 
Health 

Screening

Understanding 
necessity of 

Health 
Screening

Deciding to 
attend Health 

Screening

Deciding place, 
date and time 

of Health 
Screening

Attend 
Health 

Screening

Recieving too much 
information

Delaying action
Indiffference

Process

Barrier

Nudge

Simplify Make it easier to 
decide location of 
Health Screening

Nudge Message

Simplify text message and booking process, devise message

Forgetting

Remind 
again

Send nudge 
message 

reminder again 
by text
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From Text Message Notification to Health Screening 
Appointment
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Send notification by text Link directs to City's website
Select Health Screening 

Institution from table
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●Verify in an RCT (Randomised Control Trial) whether 
nudge messages are effective in encouraging people to 
attend Health Screenings.
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Aim of Trial
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Summary of Trial
Target：40 to 59 year-olds who have not attended health screening and have a mobile 

phone number.

Period：Reminders sent in October 2019, then checked whether the health screening 
was attended between October and March 2020

Method：RCT

Contents of 

Message

Sending Method Number of people
（Randomly 
assigned）October November

Standard Postcard Text 2,426

Social norms Postcard Text 2,426

Incentive Postcard Text 2,425

Timely Postcard Text 2,426
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Message（４Patterns）

Standard (Target Group) Social norms

Recognise the necessity of

attending a Health Screening.

9

General Message

(Notice from Yokohama City) Those

who are registered for National

Health Insurance with Yokohama

City can receive a Health Screening

for free. Please attend your health

screening before the end of March.

How to attend your health screening

e t c :

https://www.city.yokohama.lg.jp/kura

shi/koseki-zei-hoken/kokuho/kenko/

* Sent to households where 

someone has not yet attended a 

Health Screening.

*Please ignore if you have already 

attended a Health Screening

* City Health Screening Number 

(045-664-2606)

(Notice from Yokohama City) The National

government has instructed those who have yet

to do so to attended a health screening. Please

attend your health screening before the end of

March (free). How to attend your health

s c r e e n i n g e t c :

https://www.city.yokohama.lg.jp/kurashi/koseki-

zei-hoken/kokuho/kenko/

* Sent to households where someone has not 

yet attended a Health Screening.

*Please ignore if you have already attended a 

Health Screening

* City Health Screening Number (045-664-

2606)

https://www.city.yokohama.lg.jp/kurashi/koseki-zei-hoken/kokuho/kenko/
https://www.city.yokohama.lg.jp/kurashi/koseki-zei-hoken/kokuho/kenko/
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Message（４Patterns）

Incentive TimelyBy re fe r r i ng to the

10,000 yen, it seems like

a bargain.

Recignising that they have not yet 

attended a Health Screening.
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(Notice from Yokohama City)You

can receive a Health Screening

worth 10,000 yen for free. Please

attend your health screening before

the end of March. How to attend

y o u r h e a l t h s c r e e n i n g e t c :

https://www.city.yokohama.lg.jp/kur

a s h i / k o s e k i - z e i -

hoken/kokuho/kenko/

* Sent to households where 

someone has not yet attended a 

Health Screening.

*Please ignore if you have already 

attended a Health Screening

* City Health Screening Number 

(045-664-2606)

(Notice from Yokohama City) According to

our records, you have not yet attended a

Health Screening. Please attend your

health screening before the end of March

(free). How to attend your health screening

e t c :

https://www.city.yokohama.lg.jp/kurashi/ko

seki-zei-hoken/kokuho/kenko/

* Sent to households where someone has 

not yet attended a Health Screening.

*Please ignore if you have already 

attended a Health Screening

* City Health Screening Number (045-664-

2606)

https://www.city.yokohama.lg.jp/kurashi/koseki-zei-hoken/kokuho/kenko/
https://www.city.yokohama.lg.jp/kurashi/koseki-zei-hoken/kokuho/kenko/
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Effectiveness according to type of message

Messages that use Nudge Theory are very effective
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11

P=0.014

P=0.0536

P=0.0251

Standard Social Incentive Timely
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Conclusions and Limitations

● Nudge messages increase the rate of attendance to Health 
Screenings compared to standard messages

⇨Suggests the possible effectiveness of Nudge Messages

● Text messages can’t be used if there is no record of the 
mobile phone number

⇨During the application procedure, could request  mobile 
phone numbers

●Are Health Screnings effective in the first place?

⇨Depends on the goal, there is some dispute
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