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Feedback from local public health teams

79% - NOT enough being 

done to embed BS in practice

53% do NOT know where to 

access support

82% - no budget for BS 

expertise

Using Behavioural Insights to Improve the Nation’s Health



Vision and aims

Framework for the broad PH system to             

increase impact via greater and integrated               

use of behavioural and social sciences

• improve health and wellbeing outcomes

• reduce health inequalities

• improve value to the public purse

To help coalesce and coordinate efforts of national 

organisations to support professionals at local level 
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Progress on first steps to implementation
Complete / ongoing In progress / commissioned Pending / uncertain

BSPHN community of practice 
and online resources

Coventry Uni with PHE develop 
commissioning guidance

Scope a system for voluntary 
accreditation

Guide to employing behaviour 
change role in local government

Call for and publish case studies PHE publish implementation 
plan

HEE publish Behaviour 
Framework and Toolkit

Survey of behavioural and social 
science in practice

BSPHN host online links to Stage 
2 Health Psychology

BSPHN contact directory Panel of expert advisors who 
are willing to advise policy-
makers and practitioners

DHSC new Policy Research Unit

ABC Guides

Form a central network BSPHN fellowships

Support applications for funding 
such as LGA BI programme

RCGP commissioning guidance

HEE, PHE and RCN continue to 
embed BS into MECC

PHE explore enhanced research 
infrastructure

Signpost to each others tools 
and websites

HEE and partners review pre-
and post-service training

UKSBM, BPS, BEHN & PHE PhD, 
CPD and early career networks

FPH review professional 
competencies and standards

New initiatives

- NICE Digital Behaviour 
Change Guidance

- BPS psychological 
government & COVID

- Embedded stage 2 
health psychologists

- ESRC Scoping Study

- Delphi prioritisation for 
COVID recovery - DHSC

- Growth of national and 
local BS capacity



Hubs:

 Midlands & East 

 South East

 North West

 Yorkshire and Humber 

 London

 Wales

Interest from:

 South West

 Scotland

Community of Practice – Regional Hubs
How to get advice, share learning and contact experts

Aim: Sharing best practice, delivering educational sessions and networking opportunities for 

students, academics and practitioners within and across regions



Guidance for employers 
How to build a team

Aim

To support LAs to build behavioural/social science capacity by 

recruiting appropriately qualified/experienced staff to fill these roles.  

Why is this important?

New venture for many organisations, many experiencing difficulty 

knowing what ‘good’ looks like.

What does it include?
▪ Rationale for developing behavioural/social science roles in LAs

▪ Areas of application in LA work streams

▪ Organisational readiness and key considerations

▪ Skills, qualifications and advertising

▪ Example JDs and person specifications



Mapping behavioural science functions 
What do behavioural science teams do?

DHSC OHID Behavioural and Social Science Team (BeSST)

DRAFT



HEALTH EDUCATION ENGLAND

Behaviour Change Development Framework
Which skills are needed?



Framework Decision Support Tool
Which tool to use for what?

 
Which framework or model to use when.. 

1. Understanding 

the system 

 
Are you? Wanting to 

identify and explore 

relationships between the 

key actors (people, 

organisations, 

stakeholders), behaviours 

and influences affecting a 

target outcome? 

 

2. Identifying the 

behaviour 

 
Are you? Wanting to 

identify the behavioural 

influences on a given 

outcome, and choose 

which target behaviour to 

change? 

2. Understanding 

the behaviour 
 

Are you? Wanting to 

systematically explore 

the influences on a 

specific behaviour of 

interest? 

3. Developing 

Interventions 

 
Are you? Wanting to 

generate ideas to bring 

about change in the 

influences on a behaviour 

of interest? 

4. Evaluating 

interventions 

 
Are you? Wanting to 

understand why an 

existing intervention is 

not changing a target 

behaviour, or testing to 

see if a new one does? 

BASIC Framework (OECD, 2019) 

 

  
 

 
 

Behavioural Systems Mapping (UCL)  
 

 
 

 
 

 

Behaviour Change Wheel Framework 

(including COM-B, TDF, BCTTv1) (Michie et al., 2014) 
  

 
 

 

COM-B Model (Michie et al., 2011) 

 

 
  

  

Theoretical Domains Framework (TDF) 

(Michie et al., 2014) 

 
  

  

Behaviour Change Technique Taxonomy 

(BCTTv1) (Michie et al., 2013) 

 
 

  
 

EAST (UK Behavioural Insights Team, 2014) 

 

 
 

  

 

Individual-Social-Material (ISM) Model 

(Scottish Government, 2013) 

 

  
 

 
 

 

DHSC OHID Behavioural and Social Science Team (BeSST)

Overviews, rationale and links

Complimentary methodologies and theoretical approaches: 

Ethnography, Participatory Action Research, Normalisation Process Theory, Social Practice Theory



APEASE Framework

Local
Authorities

Local Health
Board

Local
planning unit

Building
Controllers

Professional
trade bodies

Professional
design bodies

Installers (usually
local builders)

Welsh
Government

UK
Government

Merchants

Retrofit
designers

Development
Bank of Wales

Banks and
building societies

EU drivers

Technology
suppliers

Establish / revise
enforceable standards

Check appropriateness
and quality of installed

measure

Check planned
measures meet

standards

Instruct local planners to
set a range of locally
acceptable measures

Set a range of locally
acceptable measures

Provide funding to LA to increase
capacity for enforcement and
budget to support local supply

chain

Inform owner/landlord of the
need to make a change to

their property within a deadline

Minimum Engery
Efficiency Standards

(MEES)

Identify measures
required for specific

property

Building
passport

Interpret building
passport

Submit retrofit plans
for planning permission

Measures include
workable and buildable

details

Quality of
installation

Time-efficiency of
installation

Trust in
installer

Carry out
installation of

measures

Word of
mouth

Retrofit skills of local
installation workforce

Commit to carrying out
installation of measures

Assurance standards
will remain consistent

over time

Provide / finance training
for local installation

workforce

Availability of local
stock required for

measures

Legislate to ensure Welsh
standards are protected from
changes by UK Government

Purchase stock
centrally to supply local

merchants

Central data
warehouse

Identify properties
requiring

decarbonisation

Trigger message to owners
that home improvement is

needed / due

Provide a source of
low-cost finance

Strong economic case for
providing grants and loans

for home improvement

Restrictions from
Owner-Occupier on when
installation can be carried

out

UKCCC
targets

Design a joined-up and
sustained approach to

decarbonisation

Feasibility of aligning
Wales/UK funding

streams

Embed
decarbonisation in all

areas of work

Strengthen
regulations and

laws

Decide to improve
EE of property

Owner-Occupier's
awareness of

decarbonisation

Owner-Occupier's
motivation to improve

EE of property

Social marketing campaigns
to increase awareness of

decarbonisation

Potential bill savings
from EE improvements

Contract a local
installer

Serve HHSRS
improvement notice to

landlord

Invest in relevant
retrofit skills

Provide training,
education and upskilling

to installers

Release mortgage, loan
or grant easily to
property owner

Range of EE
products on the

market

Advice portal

Assess HHSRS health
standard of properties in

local area

LA budget and
capacity

Approve planned
measures

Speed of
planning approval

Pressure to house
homeless people from own

and neighbouring areas

Carry out value
assessment of installing

EE improvements

Plans for other home
improvement work

Affordability of EE
improvements

Explore EE
improvement options

and benefits

Media

Social norms

EE comparison
sites

Existing sources of EE
advice (e.g. Age

Concern)

Desire to invest in
value of property

Monitor home running
costs (e.g. heating bill)

Learn to use EE
improvements properly

(e.g. control thermostat)

Reduction in home
energy use and running

costs
Word-of
-mouth

Marketing of
financial products

Access
finance

Deadlines for completing
EE improvements /
receiving incentives

Physical constraints of
property (e.g. space

available)

EE Consumer
advice service

Regulator of
consumer advice

Consumer advice
regulations

Peer group

Family and
friends

Owner-Occupiers

How to use tools and frameworks?

Behavioural Systems Mapping                         
(national guide)

Additional COM-B Questions

Matching intervention strategies to influences on behaviour 

Achieving Behaviour Change (ABC) Guides



• Phase 7 of LGA Behavioural Insights Programme 

• Interested local authorities working with LGA and a preselected 

supplier to deliver a co-designed intervention

• Consortiums include 5-7 councils and the LGA commission a supplier 

to work with the consortiums to run a behavioural insights trial

➢ Sustainable active travel – North west

➢ Minorities and NHS Health Check – NE London

BehaviouralInsights@local.gov.uk

LGA Behavioural Insights Programme 
How to get funding and expert partners for projects?

mailto:BehaviouralInsights@local.gov.uk


National Capability in Behavioural Research

https://www.ukri.org/opportunity/leadership-team-for-a-national-capability-in-behavioural-research/
https://www.ukri.org/opportunity/establish-a-centre-for-doctoral-training-plus-in-behavioural-research/

• UKRI / ESRC funding

• Behavioural research hub with outputs targeted 
towards addressing major societal challenges

• ‘hub and spoke’ model: ‘spokes’ (centres of excellence)

• Harness, connect and extend the UK’s existing capacity 
and capability in behavioural research, and support the 
mobilisation of research into policy and practice

• broad definition of what ‘behavioural research’ 
encompasses which goes beyond individualistic 
approaches to behaviour change. Interdisciplinary

• £12m - Leadership team for national capability

• £5.5m - Centre for Doctoral Training Plus in Behavioural Research

Infrastructure and funding for policy research

https://www.ukri.org/opportunity/leadership-team-for-a-national-capability-in-behavioural-research/
https://www.ukri.org/opportunity/establish-a-centre-for-doctoral-training-plus-in-behavioural-research/


Thank you

Any questions?
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