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Feedback from local public health teams
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Importance of embedding behavioural

science into practice of your organisation

22%

Excellent

79% - NOT enough being
done to embed BS in practice

53% do NOT know where to
access support

82% - no budget for BS
expertise




Vision and aims

National policy
and delivery

Framework for the broad PH system to
Increase impact via greater and integrated
use of behavioural and social sciences

National
professional
societies and
networks

« improve health and wellbeing outcomes

» reduce health inequalities
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Royal colleges

« improve value to the public purse = =
. and academies
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Human geography

Research
funders,
think tanks

To help coalesce and coordinate efforts of national
organisations to support professionals at local level

3 Using Behavioural Insights to Improve the Nation’s Health




Progress on first steps to implementation

Complete / ongoing In progress / commissioned Pending / uncertain

BSPHN community of practice
and online resources

Guide to employing behaviour
change role in local government

HEE publish Behaviour
Framework and Toolkit

BSPHN contact directory

DHSC new Policy Research Unit
ABC Guides

Form a central network

Support applications for funding
such as LGA Bl programme

HEE, PHE and RCN continue to
embed BS into MECC

Signpost to each others tools
and websites

UKSBM, BPS, BEHN & PHE PhD,
CPD and early career networks

Coventry Uni with PHE develop
commissioning guidance

Call for and publish case studies

Survey of behavioural and social
science in practice

Scope a system for voluntary
accreditation

PHE publish implementation
plan

BSPHN host online links to Stage
2 Health Psychology

Panel of expert advisors who
are willing to advise policy-
makers and practitioners

BSPHN fellowships

RCGP commissioning guidance

PHE explore enhanced research
infrastructure

HEE and partners review pre-
and post-service training

FPH review professional
competencies and standards



Community of Practice — Regional Hubs
How to get advice, share learning and contact experts

Hubs:

» Midlands & East

» South East

» North West

» Yorkshire and Humber
» London

» Wales

Interest from:

» South West

» Scotland

Behavioural Science and
Public Health Network

National Strategy  Events  News  Regional Hubs

Home / Regional Hubs

Regional Hubs

The BSPHN plans to establish regional
behavioural science hubs. We are currently in
the process of trialing this within the Midlands
and East. This pilot is funded by Health
Education England. If successful, we envisage
these regional hubs, which feature bath face to
face learning and networking events along with
access to virtual learning and support, will
provide the necessary expertise, training and

the opportunity to collaborate and share
practice across the behavioural science local
system. The Midlands and East Hub is
accessible to members of the BSPHN only.

My Account | Basket: (0) £0.00 u?y

MEMBERS LOGIN JOIN NETWORK

Publication v Membership  About v Members

The Midlands &
East Hub includes:

Bedfordshire
Cambridgeshire
Derbyshire

Essex
Herefordshire
Hertfordshire
Leicestershire
Lincolnshire
Norfolk
Northamptonshire

"\ Nottinghamshire

Rutland
Shropshire
Staffordshire
Suffolk
Warwickshire
Worcestershire

BSPHN

Aim: Sharing best practice, delivering educational sessions and networking opportunities for
students, academics and practitioners within and across regions



Guidance for employers
How to build a team

BSPHN

Aim
To support LAs to build behavioural/social science capacity by
recruiting appropriately qualified/experienced staff to fill these roles.

Employing Behaviour Change
Roles in Local Authorities

Good Practice Guidelines for Employers 2022

Why is this important?
New venture for many organisations, many experiencing difficulty
knowing what ‘good’ looks like.

What does it include?
= Rationale for developing behavioural/social science roles in LAs

= Areas of application in LA work streams

= Organisational readiness and key considerations

= Skills, qualifications and advertising

= Example JDs and person specifications



Mapping behavioural science functions
What do behavioural science teams do?

DRAFT

Functions Light Touch Diagnostics Intervention design & | Evaluation Strategy
Consultancy implementation
Types of = Expert technical = Scoping conversations = Using diagnostics to =Development of theories | =Strategy development for
activities advice for ad-hoc = Evidence review and inform intervention of change and logic BS in public policy
requests such as synthesis — both design and models with behavioural | =Developing and sharing
problem identification | qualitative and implementation specificity resources for
and project feasibility | quantitative = \Workshops/meetings =Meetings and workshops practitioners: eg.,
= Rapid feedback on = Reviewing products to select policy to develop detailed guidance, templates,
policies, = BS recommendations options, intervention evaluation plans checklists, methodology
programmes, = Surveys, interviews, functions and =*Process & outcome and frameworks, competency
services and focus groups to behaviour change cost evaluation including frameworks
communications understand behaviours techniques to address primary qualitative and = Competency training —
= Content design & and where to intervene the influences on quantitative research tailored to different
redrafting of = Warkshops for behaviours = Self-evaluation (such as competency levels
communications behavioural systems = Designing evaluation ripple effects mapping) = Contributing to networks
mapping and diagnosis into programmes (gg and BS community of
RCT/stepped wedge) practice
Tools & Behaviour Change Wheel
frameworks COM-B Training and resources
soung spplceon of ol
EAST
Timescales Weeks-months Weeks-months Weeks-months Variable

Few hours to few days

DHSC OHID Behavioural and Social Science Team (BeSST)




B :
ehaviour Change Development

Which skills are needed?

Workforce factors to consider when choosing
he best training Step:

What are the behaviour change
developrnent steps requirar.\ for the wcrkfome’?

Who does the
workforce interact with?

Capabllity

B Behaviour

C Change
Literacy

Do they have spsmahaad capabilities
1o behaviour change? (&.9- a retevant
or a notable rajent for empowering
sew'vcevusars)

opportunity

. ’ B Behaviour
ngc?—useﬁ_m{llh 2 C Change 1 Do they interact with service-users for longer
pnmanly admmmraﬂve Very brief periods of time? (e.9- working in 2 residential
need interventions care setting)

Do they interact with service-users at imes
when they may be pamcu\aﬂy rmotivated to
change? 8.8 pre-surgeny: or after 2 major
lite event)

Service-users with &
specific nhealth oF social
care need

Brief and
e:dandad—bnef
interventions Are they highty motivated 0 engage in

delivering pehaviour change? {E.g. they show

a high leve! of suppart for pat\ém activation)

answer is yes 10 one or more of these

Behaviour -

Change 3 ff the
vah»mtansn’:y
interventions

gervice-users with
primarily complex or
behaviour—relaled needs

workforce-memboer to a more intensive
pehaviour change training step

HEALTH EDUCATION ENGLAND

questions consider moving the workforce of

Self-
assessment
Questionnaire

Behaviour
Change Literacy
E-Learning for

Individuals

Behaviour

Change Literacy

E-Learning for
Workforce
Planners

Framework

c Behaviour
fhange Toolkit
or Individuals

Behaviour
Change Toolkit
for Workforce

Planners

Competenw Spectru
m

Learning

Delivering

Understanding

Planning &
Commisgiumng

Embedding



Framework Decision S
| upport T
Which tool to use for whatr?)p ool

Overviews, rationale and links

2. Undetdn
the behaviour

7. Evaluating
interventions

3. Developing
Interventions

2. Identifying the
behaviour

T Understanding
the system

hich framework or model to use when..

Are you? Wanting to
understand why an

Are you? ‘Wanting to
systematically explore

Are you? ‘Wanting to
generate ideas to bring

Are you? Wanting to Are you? ‘Wanting to

identify and explore identify the behavioural
relationships between the influences on a given the influences on a 2bout change in the existing intervention is § o S e L
oy A a . jours theough .
key actors (people, outcome, and choose specific behaviour of S hsences on a behaviour | not changing target e v i Oesin epurets —
isati B i i . . : obem s behoviouraly informed odaces imgeenanca
organisations, which target behaviour to interest? of interest? behaviour, or testing to - prraber b o :.,:.9"’,,“' 5 s essons on S
stakeholders), behaviours change? see if a new one does? i " s
X " . asermintion of .
and influences affecting 2 & m—:se pension Tndviduois tend to o ‘ | i
target outcome? 3 Nogby stick with defoults Shmngh e e Test whather cfowk :
2 ctawstoemol chooss inocton T ot fosdrpcberess Shareresults with
4 . olin v nto > ctizers,
ponson e octon pangon pon ond e o
R o wide reminder
BASIC Framework (OECD, 2019) s thecren prctce pretingrieddand
akate consaquences of the
rtecventan

Behaviour Change Wheel Framework
- ncluding COM-B, TDF, BCTTv) (Michie et al,, 2014)

(BCTTV1) (Michie et al., 2013)
EAST (UK Behavioural Insights Team, 2014)

ndividuaI-Social-MateriaI (1ISm) Model

[Scottish Government, 2013)

Comoli .
mplimentary methodologies and theoretical approaches:

Ethnography, Partici
A at i
patory Action Research, Normalisation Process Theory, Social Practi
A ractice Theory

DH i
SC OHID Behavioural and Social Science Team (BeSST)



Achieving Behaviour Change (ABC) Guides

How to use tools and frameworks?

Additional COM-B Questions

APEASE Framework

Public Health

|
= 1

— =

5
England %2 Walk for 20
28 / minutes at
2% -
5 3 — " ¥ Opportunity moderate
Drrbastes Aned i men s Hna matin b byl S 4»“"“.\ /B-;_D - - intensity three
Protecting and improving the nation's héa inlessiaton Selecson | times a week
‘\svalm

( Assessmen Capability: psychological

1. Do they know that the behaviour needs to change?

Do they know what achieving this requires?

Do they fully understand why it is important? for example Do they understand
the benefits of increasing physical activity?

Do they fully understand what will happen if they do (or don't do) the behaviour?
Do they know how to do it? for example Do they understand effective ways to
lose weight?

. How easy or difficult do they find performing the behaviour?

. Will they have to pay attention to doing the behaviour?

6.
7

A guide for local government and 5. Do hey have suient conrlover ek behviour?
partners '

g

{ COM-B
| owgnosss

L

bt

Achieving behaviour change

o

0.Do they have the mental skills needed for the behaviour? for example Can they
understand what is required?
11.Do they have the mental strength and stamina? for example Can they maintain
their concentration for long enough?

Behavioural Systems Mapping
(national guide)

Matching intervention strategies to influences on behaviour

CcOom-8 Example
. Interventions
’ .| most often used
sty to prevent CAUTI

i
Capabitey  |caimessnsaton
Physical Lack of tima 1o
(Opporunity fremas
i cameteaation
U C'L Socw [Regquestiom Influences on
(Ooporunty ot and cirers

CENTRE FOR === B
BEHAVIOUR CHANGE =

and barvgr.




LGA Behavioural Insights Programme
How to get funding and expert partners for projects?

« Phase 7 of LGA Behavioural Insights Programme

» Interested local authorities working with LGA and a preselected

supplier to deliver a co-designed intervention

« Consortiums include 5-7 councils and the LGA commission a supplier

to work with the consortiums to run a behavioural insights trial

» Sustainable active travel — North west

» Minorities and NHS Health Check — NE London
.

Behaviourallnsights@Ilocal.gov.uk R et o e



mailto:BehaviouralInsights@local.gov.uk

National Capability in Behavioural Research
Infrastructure and funding for policy research

* UKRI/ ESRC funding

UK Research

* Behavioural research hub with outputs targeted .
and Innovation

towards addressing major societal challenges

* ‘hub and spoke’ model: ‘spokes’ (centres of excellence)

* Harness, connect and extend the UK’s existing capacity
and capability in behavioural research, and support the
mobilisation of research into policy and practice

* broad definition of what ‘behavioural research’
encompasses which goes beyond individualistic
approaches to behaviour change. Interdisciplinary

 £12m - Leadership team for national capability

* £5.5m - Centre for Doctoral Training Plus in Behavioural Research

https://www.ukri.org/opportunity/leadership-team-for-a-national-capability-in-behavioural-research/
https://www.ukri.org/opportunity/establish-a-centre-for-doctoral-training-plus-in-behavioural-research/



https://www.ukri.org/opportunity/leadership-team-for-a-national-capability-in-behavioural-research/
https://www.ukri.org/opportunity/establish-a-centre-for-doctoral-training-plus-in-behavioural-research/

Thank you

Any gquestions?
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