JLGC Seminar 2022 PolicyGarage

Brief Introduction of Behavioural Science Ecosystem
in Japanese Local Government
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PolicyGarage

PolicyGarage is a non-profit public policy innovation network, mainly for Japanese local governments
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PolicyGarage Community & Projects / /RYHF L DAZSa=—FT41&FOTxHk

Diverse Community from Central/Local Governments, Academia, Private Sectors etc
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Why local governments? / ZZE EH &M ?

Local Governments deliver most public services to citizens in Japan
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12 Local Gov. Nudge Units. PolicyGarage has supported six establishments.
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Collaboration with Academic Institution (Ex. The Univ. of Tokyo Public Policy School)
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Seminar Series on Nudges / Real Local Problems Group & Virtual Field Work to Solve the Problems Presentation by students
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Collaboration with Local Governments (Ex. Izumi City)
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May 2020

Izumi City Nudge Unit (IBiT)
launched
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Nudges Training for City Officials
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Consultation on city programs
(Barrier Identification / Nudge Design / Evaluation etc)
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International Collaboration (Ex. Behavioral Insights Team)
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Behavioural Insights Training
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PolicyGarage Staff delivered the training
to 100+ Japanese local Gov. Officials
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Training Series for PolicyGarage trainers by
Behavioral Insights Team
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International Collaboration (Ex. WHO Western Pacific Region Office)
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Sep - Nov 2021
Seminar Series on Nudges
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Oral Health: NUDGE ideas based on EAST framework: Teacher I I
e
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Health

Oct 2021 - March 2022

Nudge consultation on Oral Hygiene of school children March 2022
in Vanuatu and healthy eating for the elderly in China Final Report
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Brief History of Local Nudge Units in Japan /

Yokohama Behavioral insights & Design Team (YBIiT) pioneered local gov. nudge unit and build a ecosystem to learn, practice, and
network.
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better choice for all :
YBIT appointed as Nudge Ambassedor by the Minister of Environment /
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Feb 2019 Dec 2019 Jan 2021
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May 2019 Oct 2020

Learned from Dr. Halpern Local Gov’s nudge unit model and nudge promotion tactics published
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Journey of Yuta Takahashi /| BEEE XD v———

As a local government healthcare expert, head of YBIT and co-founder of PolicyGarage, Yuta has become a model of next generation policymaker.
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Overview of Japanese Local Gov. Nudge Ecosystem / BAD HAF T YO IaL AT LIRS

Growing ecosystem to learn, practice, and network for every local Gov. officials. Open to other sector (ex. academia) and international
collaborations.
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Networking / Community building
FYT—F2J 232 =F43Y

Monthly workshops | AfItAR S \
Weelky Seminar /| BRS>VFHES
“Nudge Share” | Bi&#&F+vyoi 7

Slack & SNS / R5vyY &SNS

J

/g@\ w g2 \

—=a

Co-designing / Implementation/ Evaluation
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Type of Local Gov. Nudge Units

Three types of Japanese local gov. nudge units. Each model has its advantages and disadvantages.
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Bottom-up Voluntary Hybrid Top-down Official Unit
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Type of Nudge Units /| 7y a1=wbD A1

Practitioners lead Japanese local gov. nudge units
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Journey of Yuki lzu / fEEHRDO O r—=—

Yuki launched MyBIT (Miyagi prefecture nudge unit) and Nudge Share (knowledge share website on nudge) since he met PolicyGarage a year ago.
14ERiICPolicyGaragebHE>THL, ERR TV I=yrMyBIiT) 0 FyPs 7 DMEE)—

In Miyagi and MyBiT

> --_hmp. P] wm
r‘ﬂ“ L WI ’.
" ﬁ .

In PolicyGarage




New Website “Local Gov Nudge Share” to promote knowledge share and build community /
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Based on a real local gov. official’s Journey to learn and practice nudge, Nudge Share provides necessary knowledge, support and
community.
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Learn (proficiency / policy field) Practice Share
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Accumulate and curate contents in collaboration with other websites
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Newly Published PolicyGarage’s Introductory Guide for Local Gov. Officials /
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PolicyGarage provides local government officials with basic knowledge / tools / use cases / pros & cons / future of Nudge.
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Journey of Marina Kaneko /| € F A RIED T v—=—

A Local Government official who struggled with how to encourage people to change their behaviour encountered Bl, deepened her
knowledge and starts sharing it with Japanese local government officials.
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Sharing the knowledge to colleagues
working together in Japan.
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Organised special features
about Nudge in their periodical
and wrote a report about the
implementation of Bl in
England’s LAs in JLGC.
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q?/ PR How can | encourage people
H,’) to enjoy exercise?
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o Encountered Bl and YBIT,
and participated in their
monthly seminars.
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better choice for al Participated in training sessions for trainees
of BIT, and spreaded it to Japanese local

Government officials.
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PolicyGarage

Thank You
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