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A REMINDER:

WHY THE 
‘MODERNISE OR 
DIE’ CHALLENGE?

https://www.cast-consultancy.com/wp-content/uploads/2016/10/Farmer-Review-1.pdf



We Are Running Out of Competent Resource To Deliver



All Of This Is Only Relevant Because We Have Flatline Productivity –
Labour Intensity Not Process Improvement Has Prevailed
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Japan Is Ahead Of UK When It Comes To Demographic Impact On Construction –
Which Is Why It Is Also Ahead on Modernisation!
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Three Big Picture Drivers Now Further Exposing The Resiliency Decline in UK

Consumerism

Climate Change

Building Safety



The Grenfell Inquiry Has Only Further Weakened Public Confidence in 
Construction



Nearly 40% of all Global Emissions Are Related To Built Environment –
Circa 50% of Everything Construction Does Is Waste



Labour & Competency Related Symptoms Showing Themselves Like 
Never Before – Quality Failure & Brand Risk



This Is Also Extending To Poor Design Not Just 
Workmanship!



Why Do We Not Have Publicly Recognised Product Design & Quality 
Led Brands in Homebuilding, Construction & Operations

|  3 JULY 2019



The Well Established Retail Precedent Can’t Be Delivered in 
Construction Without Changing How We Do Things 



The Japanese Homebuilding Market Shows A Consumer Centric 
Approach Is Possible – Using MMC



Consumer, Value, Capabilities & ESG Is Seen As Core To Strategy Not 
Subservient To Increasing Profit From Land Speculation
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The Most Recent UK Government Announcements All Support The 
Move to MMC & Technology Led Construction



UK Government Has Turned Up The Gas On Move To MMC 
Through Both Narrative & Policy Post Covid-19
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And There Is A Clear Desire To Better Regulate Quality In Light Of 
Market Failures 
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New International Players, New Capital, New Partnerships in UK Industrialisation 
Moves
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….Including Japanese Expertise Entering The Market



20

Overdue External Disruption Of Construction Now Looms Large From Other 
Sectors



UK Needs To Square Decarbonisation With Building Safety Regulatory Reform



State of UK Current Residential Market & Role of MMC 
• Last year saw circa 212,000 new build homes built in England; 300,000 target
• There is no source data for the extent of use of MMC in this number
• Often a figure of 15,000 units is quoted – this is wrong, likely current use of MMC is much 

more extensive across formal 7 category framework – likely 30-40% of all new homes 
have some form of MMC being deployed

• BUT it is not in the industry’s DNA & is still seen as edgy and higher risk than traditional

https://www.gov.uk/government/publications/modern-methods-of-construction-working-group-developing-a-definition-framework
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Industrialisation Is Not All Plain Sailing
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We Can Learn So Much From Deepened Anglo Japanese Collaboration –
Across Housing & Planning Policy & Construction
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Thank You For 
Listening




