Torch planning

¢ Torch Boards, LOCOG advance team, Confidentiality!
* Torch Route

* Torch Bearers

* Resilience

* Over night stops

* Look and Feel

Chelmsford:
Hylands Park
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Delivering The Cultural Olympiad

Opportunity to make 2012 Games “Everybody’s Games”, extending
the reach and legacy beyond London and beyond sport

2012 major programmes:
Artists Taking the Lead
Stories of the World
Unlimited
Discovering Places
Film Nation Shorts
Sounds ENGLISH HERITAGE ]
Somewhereto ENGLAND
World Shakespeare Festival
Festival of Carnivals

Museums
Libraries &
Archives
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Local Govt Delivery 2012

* Venue, Torch Community on route, Gateway?

* Resilience

¢ City Operations - Trading Standards, Street Scene

* Host City Volunteers

* Pre Games Training Camps Support

* VIPs

¢ Transport - ORN

* LGA National Coordination - Best Practice - COBRA
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Business as unusual

*Ensuring that existing service delivery continues
through potential personnel and transport impact

*Co-ordinate local resilience and emergency
planning issues

*Collating and co-ordinating local Games time
events

*Supporting residents’ understanding of transport
implications on their private and business
movements

2013/12/23



e

Delivery Cultural Olympiad
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Delivery Live Sites
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Post Games

* Venue Legacy
® Meta Evaluation
* Was it worth it?

* Sports legacy - primary school premium, National
School Games

* A decade of Sport
* Para Sport
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* What will you do to create a legacy..............
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