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Myriad Leaves 
        JLGC News Letter 

 
Myriad Leaves is the English 
language title for the earliest 
collection of Japanese poetry. 
It contains 4,516 waka poems, 
the last of  which is  dated 
AD759. There is uncertainty 
over the intention of the title: it 
could mean either ‘Collection 
of ten thousand leaves’ or 
‘Collection for ten thousand 
generations’. The Council of Local Authorities 

           for International Relations 
Founded in 1998, CLAIR is a joint 
organisation representing Japan’s  
47 prefectures, 17 designated cities 
and 1,795 municipalities. 

Okazaki Castle, Aichi (courtesy of  Okazaki City)  



 

January: 
On January 9th, we were sorry to say goodbye to the 
Director’s PA, Margaret Kinuko Thomas. We wish her all the 
best for her future career. 
 
JLGC has been involved with the embassy in screening and 
interviewing applicants for this year’s JET Programme. More 
information about the JET Programme is available at  
http://www.jetprogramme.org/index.html 
 
JLGC attended the NALC Conference in London, this 
seminar about “Leadership in Action”. During this event, the 
Director met and spoke with a number of European 
representatives about the local government situation in both 
Japan and Europe.  
 
February: 
On February 5th, we were delighted to welcome the 
Cha irman of  the Board of  Directors f rom CLAIR 
Headquarters, Michihiro Kayama to London to participate in 
our annual Japan Day Seminar. 
 
On February 7th, JLGC held their Japan Day Seminar in 
Cardiff. This event was organised with the grateful co-
operation of the Welsh Assembly Government, Cardiff 
Council, SOLACE Wales and is supported by the Embassy 
of Japan, The Japan Foundation London Office, JETRO 
London, Japan National Tourist Organization and the 
Japanese Chamber of Commerce & Industry in the UK. 
The event can be viewed using the following link: 
http://www.jlgc.public-i.tv/site/#pp13351 
 
The 11th saw the Director travel to Manchester to attend the 
reception and celebration of the Honorary Counsul of Japan 
in Manchester. 
 
March: 
At the end of March, two of JLGC’s Assistant Directors will 
finish their tenure and return to Japan. Ken Fujino will be 
returning to Tokyo, and Kazuko Sunami will return to 
Okayama. We would like to thank them for all their hard 
work over the past two years and wish them a safe journey 
back. 
 
The 12th saw the first Japan Study Tour Alumnae meeting at 
the Japan Foundation offices in Russell Square. Participants 
over several years gathered together to share their 
experiences of the study tour and to speak to Japanese 
business representatives in the UK about the future of 
international co-operation. 
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Participants of the 2007 JST in front of Matsue Castle 
(courtesy of Mr. Ian Rutherford) 

In November 2007, I had the privilege of being part of the 
UK delegation of 10 representatives who participated in the 
2007 Exchange and Co-operation Seminar. From start to 
finish, the trip was a mix of memorable experiences, very 
informative, well organised with a warm welcome and 
generous hospitality wherever we went. 
 
The trip started with an informative briefing seminar on the 
structure of the national and local government in Japan, 
the financing of it, the relationship between the two levels 
(which we viewed enviously as being extremely strong with 
a pattern of movement of personnel between the two) and 
the joint challenges facing them in the future. Many of 
these – climate change, ageing population and trying to 
reduce the cost of service delivery are shared world-wide 
by local  government.  There  was a  common bond of 
interest and CLAIR is to be commended on its foresight in 
sponsoring this international dialogue. 
 
The  tour  of  the  Japanese  national  diet,  House  of 
Councillors,  and visit  to the Tokyo Metropolitan Police 
Department were memorable and helped to consolidate 
the  picture  which had been painted  of  the  legislative 
process and the delivery of a key service. 
 
The group then moved west to the Shimane Prefecture 
where we were based in Matsue. The theme of this part of 
the tour was around the development of a food strategy in 
the Prefecture. The integrated nature of the strategy was 
well  explained  and  illustrated  in  the  visits  to  Japan 
Agricultural Co-operative (JA) in Unnan City where we 
heard about the production and marketing, encouragement 
of  local consumption, economic stability for producers, 
quality food as a tourist attraction and the promotion of 
healthy eating. As we moved to the Izumo School Lunch 
Centre we saw the food being prepared and then we 
sampled it in our visit to Kamitsu Primary School. There 
was a tear in our eye as the children welcomed us in song. 
It was very humbling. 
 
In  the  workshops,  we  were  able  to  contribute  our 
experience  in  the  UK  in  local  food  production  and 
promotion and many constructive links were made. 
 
En route we saw some beautiful scenery – Mount Fuji 
covered in snow as we flew over it, Lake Shinjii with its 
famous  sunsets  –  a  photographer’s  paradise,  Adachi 
Museum and Gardens which were breathtaking in their 
beauty. 
 
Overall, alongside the broadening of our experience and 
understanding of a different culture and local government 
system, it is the memories of the people we met which will 
stay with us. We were met with kindness wherever we 
went.  People  went  the  second mile  to  be  helpful  in 
answering our numerous questions. The host families were 
also generous, gracious, pleasant, and good fun to spend 
time with. They took a delight in sharing their homes and 
culture with us. 
 
We were all very appreciative of the opportunity to visit, 
and of the work done by the CLAIR staff in London and 
Tokyo. 

Report  on  Local  Government  Exchange  and  Co-
operation Seminar 2007 
 
By James McLellan 
Chief Executive, Argyll and Bute Council 



 

After introductions from the Right Honourable Lord Mayor 
of City and County of Cardiff, Councillor Gill Bird, and the 
Chairman of the Board of Directors of CLAIR Japan, 
Michihiro Kayama, there were six plenary sessions. In 
session one, Gareth Hall, Director of the Department for 
Economy & Transport in the Welsh Assembly Government, 
spoke about issues facing Wales in the process of 
regeneration. During his paper he stressed the importance 
of taking a long term view, but also including policies which 
allowed for ‘early wins’. In session two, Byron Davies, 
Chief Executive of Cardiff Council, spoke in detail about 
how Cardiff has changed in the past one hundred years. 
This paper included graphic examples of how much 
regeneration has already taken place, whilst also pointing 
to some of the further developments which are planned 
and thought necessary. In session three, Shunsuke Mutai, 
Director of the Japan Local Government Centre in London, 
spoke on the steps being taken to reinvigorate rural 
communities, in particular, in Japan. This paper included 
stark reminders of the problems facing these communities 
due to the ageing population and how measures, including 
town mergers, have been aiming to tackle this. 
 
In session four, Conrad McDonogh, Director of the Home 
Appliance Division at Panasonic Manufacturing, provided a 
detailed talk about how Panasonic has had to respond to a 
number of factors in making decisions about its production 
at its factory in Cardiff. The talk showed that whilst the size 
of the facility has been significantly reduced, Panasonic 
has remained committed to having a factory in Cardiff, 
although the nature of what is done there has changed 
significantly. The talk also emphasized the importance of 
strong links between the company and the local 
community. In session five, Dave Gilbert, Deputy Chief 
Executive of Carmarthenshire County Council discussed 
the role of local government in regeneration in Wales. This 
paper pointed out that regeneration was needed outside 
the capital, Cardiff, but the regeneration of the capital also 
had positive benefits for the whole of Wales. In the final 
session, Dr Naofumi Nakamura of the University of Tokyo 
discussed the regeneration of a former company town, 
Kamaishi, in North-Eastern Japan. This paper showed how 
the town had managed to change thanks to the efforts of 
local industry and the involvement of the community as a 
whole. 
 
By the end of the day, the common themes between Japan 
and the UK were very apparent. Regeneration is an issue 
which affects both countries and although there are 
differences in the way it is being conducted, there is also 
much in common. The need for long term strategies, of 
everyone being involved, of investing in people, places and 
business, and for this to be a continued policy was the 
message underlying all of the papers. I believe that the day 
worked excellently as a forum for debate and exchange of 
ideas and that it further enhanced the strong links between 
Wales, the UK and Japan. Hopefully it will not be long 
before another Japan Day Seminar can be held in Cardiff 
to build upon the wonderful event in 2008.  

2008 marks the 150th Anniversary of the Anglo-Japanese 
Treaty of Amity and Commerce between the UK and Japan. 
Then, Japan was yet to modernize and Britain was seen as 
a country from which to learn. The treaty paved the way for 
British engineers, for example, to go to Japan to teach them 
how to build and operate a railway system. Much has 
changed in the past 150 years. Today both are members of 
the G8 and seen as being leading nations in economic and 
political affairs. This may suggest that their roles – and 
indeed this appears as though it will be the focus of the G8 
when it meets in Japan later this year – is to help solve the 
problems in other developing countries. However, the reality 
is that both countries continue to face challenges at home. 
These challenges are various, but the focus of the Japan 
Day Seminar – regeneration and  redevelopment of local 
authorities – is perhaps one of the most significant. 
 
To have an event such as this in Cardiff was wholly 
appropriate. Cardiff has experienced much change and 
regeneration itself. It continues to be a major issue in the 
city. There is clearly much that Cardiff can be proud of and 
teach the world. Though I suspect there are still lessons to 
be learnt too. There is also a strong Japanese connection in 
the city. During the Russo-Japanese War, due to the Anglo-
Japanese Alliance of 1902, Cardiff did not allow Russian 
ships to take on high quality Welsh coal which could have 
had a significant bearing on the outcome of the war. Today, 
Cardiff is home to the second largest Japanese community 
in the UK. Cardiff University also has one of the leading 
Japanese Studies Centres in the country, of which I am the 
Director. 
 
The focus of the event was close to my heart. After 
graduating in Business Studies and Japanese from Sheffield 
University, I spent a year in Japan on the JET Programme. I 
lived in Seto, 20km outside Japan’s fourth largest city, 
Nagoya. At the time it was a city in desperate need of 
regeneration. That regeneration came thanks to Seto 
becoming one of the host sites for EXPO 2005. My interest 
in regeneration has also been part of my own studies. I have 
done research on the impact of the shinkansen, or ‘bullet 
train’ as it is more widely known, upon both city regeneration 
as well as city decline – for it’s not all good news when it 
comes to building high speed railways! I am also conducting 
research upon the impact of the town and city mergers on 
Japanese people’s identity. 

Special Report 1 
Japan Day Seminar Cardiff, UK 
By Dr. Christopher Hood  
Cardiff Japanese Studies Centre  
Cardiff University  

Japan Study Tour Alumnae 
If you have not yet contacted us, we are trying to find 
former participants on the Japan Study Tour. 
The alumnae will hold an annual information meeting for 
reflection and networking. 
Please contact us at the office (see back page) or by 
email at jst@jlgc.org.uk 
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Chairman Kayama and Hugh Thomas 



 

Cardiff City Council chief executive Byron Davies, a former 
civil engineer and this year’s president of SOLACE, told 
the audience about the Cardiff story. The city gained city  
status in 1905 and was once the world’s largest exporter of 
coal until recession hit the industry. He outlined the city’s 
success since and some of the major international events it 
has recently hosted. 
Mr Shunsuke Mutai, the director of the JLGC, talked next 
of the challenges for Japan’s rural communities where slow 
economic growth has hit prosperity. With an ageing 
population creating pressures on public finances, the 
governm ent  ha s been red uc ing  t he  num ber  o f 
municipalities to save costs. But it has also been trying to 
encourage more business back into rural areas with help 
from the tax system such as Tokyo’s relocation of surplus 
business tax to rural areas. He also said that strong local 
communities were the answer to the dislocation caused by 
globalism.  
 
After the break there was input from one of the great 
Japanese supporters of Wales, namely Panasonic in the 
person of Conrad McDonogh, director of  its home 
appliance division. At its peak the company employed over 
2500 people in Wales though this has reduced to 800 as 
much of the production has been transferred to the Czech 
Republic where labour costs are lower. Mr McDonogh 
described the difficult process of telling staff of the 
company’s relocation strategy although it was announced 
well in advance of the move.  
The role of local government in helping to promote 
economic development was outlined by Dave Gilbert, 
deputy chief executive of Carmarthenshire CC and lead on 
regeneration for the Welsh Local Government Association. 
He outlined the key challenges of regeneration such as 
housing, skills and retaining young people and making 
their towns attractive so they want to remain, rather than 
seek work elsewhere. 
Similar challenges were aired by the final speaker of the 
day, Dr Naofumi Nakamura of Tokyo University who 
examined one particular company town, Kamaishi, in 
Japan and how it adapted to de-industrialisation once its 
steelworks were closed. During the decade of decline and 
closure in the 1980s the population fell by 10,000 as young 
people left for work elsewhere and the role of the employer 
as provider of social networks had to be replaced as well 
as its role as employer of people. But the story since has 
been positive with some 25 companies since relocated to 
the area with machine companies in particular valuing the 
skills legacy from the former steelmakers, Nippon Steel.  
The Japan Day Seminar proved to be a thought-provoking 
event whose issues discussed were common to both 
Japan and the UK and whose lessons learned will have 
long-term relevance to both countries. 

The venue for this year’s annual Japan Day Seminar, the 
Welsh capital of Cardiff, was a perfect choice considering 
the subject was ‘The challenges of regeneration and 
redevelopment for local authorities. 
For Cardiff itself is living proof of how a city can transform 
itself from an industrial to a post-industrial city, emerging 
even more prosperous. In its industrial heyday in the 19thC 
and early 20thC, Cardiff was one of the engines of the 
British Empire, its docks dispatching the coal from the South 
Wales Valleys across the world. But when the demand for 
Welsh coal declined so too did the docks until by the 1970s 
they were a vista of dereliction. A determined vision by the 
local authority and its partners to redevelop them through 
the Cardiff Bay Development Corporation and later the 
Harbour Authority means that today then old docks at 
Cardiff Bay, with its apartments, offices and the new Welsh 
Assembly, is a triumphant example of a city adapting to the 
modern world. 
But such challenges are also faced in Japan. So there was 
a strong theme of regeneration in both countries to this 
year’s Japan Day seminar. It was organised by the Japan 
Local Government Centre at Cardiff’s Edwardian City Hall 
and chaired by Dr Christopher Hood, Director and Reader at 
the Cardiff Japanese Studies Centre, a former participant on 
the Japan Exchange and Teaching Programme organised 
by the  JPLGC. But speakers also addressed the 
regeneration challenges facing rural as well as urban 
communities. 
 
The seminar followed similar events in Belfast, Edinburgh 
and London. Although organised by the Japan Local 
Government Centre in London it was also supported by the 
Welsh Assembly Government, Cardiff City Council, the 
Welsh Local Government Association and the Society of 
Local Authority Chief Executives and Senior Managers 
(SOLACE), Wales as well as that of the Embassy of Japan, 
the Japan Foundation London Office, JETRO London, the 
Japan National Tourist Organisation and JCCI UK. 
Dr Hood, the seminar chairman, reminded the audience that 
this year is the 150th anniversary of the opening of the first 
relations between Japan and Britain. These links were also 
emphasised by the Lord Mayor of Cardiff, Cllr Gill Bird, who 
in welcoming guests pointed out the presence of such major 
Japanese companies like Panasonic in Wales. And 
Michihiro Kayama, The chairman of CLAIR, the Council of 
Local Authorities for International Relations in Japan, 
praised the development in Cardiff Bay and talked of the 
economic challenges facing local government in Japan, 
especially among rural areas. 
The regeneration challenges facing Wales were highlighted 
by Gareth Hall, the director general of the Department for 
the Economy and Transport, Welsh Assembly Government. 
He said the last deep mine in Wales closed the previous 
week, that Panasonic was one of the first big overseas firms 
to invest in Wales and that the country still had 10% not in 
work. Pointing out that the pockets of deprivation were in the 
former industrial areas he said that regeneration was also 
about improving the skills competitiveness of the people 
who lived in these areas, not just about making industry 
more competitive. He also stated that the government had 
to take a long view about addressing the problems since 
they could not be solved in the short-term.  

Special Report 2 
Japan Day Seminar  
By Michael Burton, Editor, The MJ 

4 




