
Technology in care for the aged in Japan 
- two case studies

Case study 1
Okuizumo town’s video phone and call centre system

Okuizumo town profile

Population & density: 15,000, 40/km²
Area: 370km²
Location and terrain: mountainous area 
in eastern Shimane prefecture, west Japan
History:History: formed on March 31, 2005 from 
the merger of the towns of Nita and Yokota
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Japan is one of many developed countries that is facing serious problems 
due to an ageing and shrinking populaon. The problem is magnified in 
remote towns and communies where a severe lack of people of working 
age, combined with an ever growing number of elderly people requiring 
specialised care causes major strains on social welfare systems. Okuizumo 
town in Shimane prefecture is one such town aempng to come to grips 
with the demographic change. The town's populaon of 15,000 has shrunk 
byby 20 percent since 1980, a trend that is predicted to only connue. 35 
percent of people are 65 years old or over, 21 percent are 75 or over, more 
than 15 percent require care, and one in four households is a single 
occupant aged 65 or over. To add to the problem, many people live far 
from the closest neighbour or shop, and there is a shortage of social care 
workers.

Video phone and call centre

Since 2008 Okuizumo town has embarked on a 93 million yen (£580,000) 
programme to set up video phones in 70% of all households of people 
aged 65 and over by March 2010. 600 video phones have been set up so far 
with another 300 installaons planned for the remainder of 2009. The 
mul-funcon video phones connect to a small call centre located in the 
Health and Welfare Division of the Okuizumo town hall where personnel 
can give support to the users of the service in their everyday life. It also 
enablesenables home nursing and home health care support, allows users to live 

more independently, and lowers the number of people who move into care homes.

In Japan, as in many countries, many older people tend to shy away from confusing and inmidang new technologies. However the 
mul-funcon video phones have been designed specifically for an older user group and can be operated with ease via a touch panel display. 
As well as being installed in homes, they are also being set up in various social care facilies around the town.


